
Spelthorne U3A K2

Walking Group AGM

7th November 2026

11am start



Agenda

 Welcome & Refreshments

 Review of 2026

 Group funds

 Plans for 2027

 Annual Lunch

 Annual Picnic

 Annual Coach Walk

 Project Walk

 Walking Group holiday / exchange

 Committee members

 Website

 AOB



Review of 2026

 32 walks were completed since the last AGM (35 last year)

 23 “local” walks, 7 project walks

 2 coach walks

 Ranged from 1 to 9 miles.  4 walks had options (e.g. 3.5 or 6.8 miles) 

 207 miles in total (222 last year);  including the Project Walk

 51 individuals have participated (59 last year)

 Project Walk completed (7 legs) March to October

 Ver-Colne Way – St Albans to Staines, 51 miles

 Public transport used for all legs instead of the usual car shuttles

 Number of people on each leg varied from 8 to17 

 Our “paid up” membership: 54 people (2025-6)

 There were 59 paid up members last year

 New K2 members are expressing an interest in the group



Review of 2026 continued

 Excellent effort throughout the year from Walk Leaders

 We have had a full programme for almost the whole year

 During the summer, a number of walks had to be postponed due to the 

high temperatures.  There were no walks in August as a result

 2 walks were also cancelled due to very wet weather, both were 

rescheduled

 A few “Fancy Free” walks have been used, but normally led (rather 

than being a group effort)

 We have lost some Walk Leaders

 Places bigger burden on a small group of leaders

 We need more volunteers to lead walks, especially the shorter walks



Walk Lengths over the year
36 walking distance options (4 were dual length)
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Walk Lengths over the year
November 2025 to November 2026
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Review of 2026 continued

 Annual lunch at the Three Horseshoes – 4th March, 
organized by Jacqui

 Annual Picnic at Sylvia’s house – 5th August

 2 Coach Walks were organized by Lesley O’Malley

Wrest Park - 8th June.  5.3 miles flat and muddy led by Gail 
and Chris (9 walkers)

South Downs (from the Weald and Downland Museum) – 
16th September.  8 miles hilly and sunny led by Della and 
Mike (17 walkers)



Group Funds

 Funds brought forward as of 7 Nov 2025   253.65 

 Annual Subscriptions (2025-6)      108.00

 Recce costs (8 claims*)           (142.30)

 AGM plus other costs        (66.00)

 Current funds           153.35

 Annual Subscription for 2026-7: Propose slight increase to £3

 Suggestion that car share contributions should increase from 
10p per mile to 15p per mile.  Recce costs from 30p per mile 
to 45p per mile.

* Walk leaders should claim for all recces!

£



Plans for 2027

 Walks

 Length, pace, transport options

 Very few walks scheduled from now to Xmas and none in 2027 yet

 Programme to include more Fancy-Free Walks (group led)??

 Should we also walk on the 2nd Wednesday in the month?

 One suggestion is that we should not walk in July and 
August…..thoughts?

 Lift Share WhatsApp

 Any changes needed?

 Leading walks

 Appeal for new leaders

 WG Leaders meeting – Q&A session?



Annual Lunch

 Venue and date TBC – 3 Horseshoes again?

 Volunteer(s) required to lead the walk



Annual Picnic

 Sylvia has very kindly offered to host at her house

 Short walk included

 Walking and Ambling groups invited

 Date TBC



Annual Coach Walk

 Viability?

 Leader?

 Destination and date TBC



Project Walk – 2 suggestions

 Shakespeare’s Way (first half)

 75 miles, The Globe to Chalgrove

 Three Castles Path

 60 miles, Windsor to Winchester

 Other ideas welcome

 Probably scheduled for the last Wednesday of each month

 Recommend a small committee organize the Project Walk 

(it is a lot for one person to do)





3 Castles Path





Shakespeare’s Way



Walking Holiday / Exchange

 Format TBC – but possibly using HF Holidays or similar

 Own transport to/from the accommodation

 Ideas (for venue etc) and volunteers required!

 Walking Exchange Scheme

 Link up with other U3As in the UK – day trip or several days

 Participating U3As offer to share and lead a group on some local 
walks

 In return we should be willing to lead walks for visiting U3As

 Neil has a contact and details for this



Committee Members

 Current:

 Programme Organizer  Marion Edwards

 Membership & Treasurer Jacqui Thake

 WhatsApp Coordinator  Gill Tuck

 Communications   Mike Mertens

 New members/volunteers always welcome



Website

 Website & walk programme
 Main Walking Group page with future and past walks

 Buttons added to make the programme easier to find!

 Click on a walk to get a printable version

 Password-protected files:
 Walk Programme with contact details 

 Contact details of Walk Leaders

 Both available via new “buttons”

 Emails sent to all members (ad-hoc)

 When there has been a significant update to the programme

 Links to the programme are provided and always stay the same!



AOB
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